Sample Key
Accountabllities




Regional Sales Manager:

 Manage sales force to deliver the sales/numbers and provide
coverage for the larger sales organization. ® Develop business
plans and key account plans where applicable ® Demonstrate
industry and market knowledge, and implement/execute an
engagement model for addressing their local market

» Recruit, develop and manage a strong team of talented product
specialists. Includes providing coaching and leadership for their
team members as well as‘_:taklng _achon/movmg out people Who Ao g
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Account Executive:

« Achieve quota on a regular basis according to pre-set performance standards e This
accountability is the net result of the other 4 accountabilities and is ultimately how
performance is measured.

e Strategic Account Planning ® Update sales force automation product and functionality
mapping ® Design three-year plan ¢ Meet with all the players e Build RO

* Franchise Management e Balance work to effectively manage all accounts/territories
in order to achieve forecasted revenue
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Customer Service Associate:

Provide consistent premier customer service with integrity that
exceeds expectations and builds relationships

 Communicates effectively and efficiently

* Order management and contract review entered accurately ®
; Phones answered in t|mely manner (Iess than 5 seconds)
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